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 2.a. 

7/23/2026 
MINUTES 

June 25, 2026 
 

Present  Yxstian Gutierrez, Chair 

Commissioners: Stephen Corona 

 Steve Sanchez 

 Michael M. Vargas 

  Bruce Underwood 

    

Absent  Agustin Arreola, Vice-Chair 

Commissioners: V. Manuel Perez  

 

Present Staff: Gary Thompson, Executive Officer 

 Crystal Craig, Assistant Executive Officer 

 Elizabeth Valdez, Commission Clerk 

 Melissa Cushman, Legal Counsel 

  

1.1. CALL TO ORDER AND SALUTE TO THE FLAG. 

 

Chair Gutierrez called the meeting to order at approximately 9:00 a.m. 

 

1.2. ROLL CALL. 

1.3. POTENTIAL REQUEST BY ONE OR MORE COMMISSIONERS TO PARTICIPATE REMOTELY. 

 

There were no requests.  

 

1.4. ANNOUNCEMENT CONCERNING CONTRIBUTIONS TO COMMISSION MEMBERS. 

 

Counsel Cushman made a statement to the public regarding the disclosure of 

contributions made to Commissioners. 

 

2. APPROVAL OF THE MINUTES: 

a. May 28, 2026 
 

Moved (Corona) seconded (Arreola) to approve the Minutes of the May 28, 

2026, meeting as recommended by staff.  

  

Chair Gutierrez called for the vote. 

 

   AYES: Corona, Sanchez, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: Vargas. 

ABSTAINED: None. 

 

3. PUBLIC COMMENTS ON ANY ITEMS NOT ON THE AGENDA. 

 

There were no public comments. 
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4. CONSENT CALENDAR (NON-HEARING ITEMS): 

a. LAFCO Monthly Expenditure Review. 
 

Moved (Underwood) seconded (Sanchez) to approve the Consent Calendar as 

recommended by staff. 

 

Chair Gutierrez called for the vote. 

 

   AYES: Corona, Sanchez, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: Vargas. 

ABSTAINED: None. 

 

5. PUBLIC HEARINGS: 

Continued: There were no continued public hearing items. 

 

New: There were no new public hearing items.  

 

6. OTHER BUSINESS: 

a. Updated LAFCO Policy Manual. 

 

Mr. Thompson stated that the Manual has now been updated with all the 

previously approved policies. 

 

Moved (Underwood) seconded (Sanchez) to receive and file the Updated 

LAFCO Policy Manual as recommended by staff. 

 

Chair Gutierrez called for the vote. 

 

     AYES: Corona, Sanchez, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: Vargas. 

ABSTAINED: None. 

 

b. Discussion and Approval of the 5-Year Strategic Plan Update and Fiscal 

Year 2026/27 Annual Action Plan. 

 

 Mr. Thompson stated that the 5-year Plan has been updated with what has 

been accomplished over the past year. He stated that the new Annual 

Action Plan includes the MSR schedule and pension policy update.  

      

Moved (Corona) seconded (Sanchez) to approve the 5-Year Strategic Plan 

Update and Fiscal Year 2026/27 Annual Action Plan as recommended by 

staff. 

 

Chair Gutierrez called for the vote. 

 

     AYES: Corona, Sanchez, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: Vargas. 

ABSTAINED: None. 

 

Commissioner Vargas arrived at the meeting at 9:09 a.m. 
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c. Discussion and Potential Formation of an Ad Hoc Committee to Make 

Potential Recommendations on MSR Level of Review for Agency 

Accountability. 

 

 Mr. Thompson stated this item was on today’s agenda at the request of 

Commissioner Sanchez and asked him to speak on the item. 

 

 Commissioner Sanchez stated that as MSR’s have been done over the years, 

the questionnaire presented to agencies could be outdated and he felt 

they should be more in depth. He stated that an ad hoc committee of up 

to three commissioners and staff members should be created to review and 

decide if changes should be made.  

  

 Commissioner Sanchez motioned to form an ad hoc committee to include 

three members of the Commission.  

  

Mr. Thompson stated that an ad hoc committee would only meet for a short 

period of time. Commissioner Vargas stated it is difficult to put a 

timeframe on an ad hoc committee.   

 

 Counsel Cushman stated that an ad hoc committee is required to be for a 

limited period of time.  

 

 Commissioner Sanchez stated he would like to be on the committee, and 

Commissioner’s Vargas and Corona volunteered to be on it as well. 

 

 Commissioner Underwood asked if the Administrative Review Committee could 

do the review instead of forming an ad hoc committee. 

 

 Commissioner Sanchez stated that either a standing committee or an ad 

hoc committee would be fine.  

 

 Mr. Thompson stated that there would be a financial impact for meetings 

of a standing committee.  

 

 Counsel Cushman also stated that the ad hoc committee is not subject to 

the Brown Act but a standing committee is. 

 

 Commissioner Sanchez amended his motion to form a standing MSR Review 

Committee to include himself, and Commissioner’s Vargas and Corona.  

 

 Commissioner Underwood stated that there is public interest and it would 

also allow for more transparency to the public   

   

Moved (Sanchez) seconded (Vargas) to form a standing committee called 

the MSR Review Committee and appointed Commissioner’s Sanchez, Vargas, 

and Corona as members. 

 

Chair Gutierrez called for the vote. 

 

     AYES: Corona, Sanchez, Vargas, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: None. 

ABSTAINED: None. 

 

d. Discussion and Potential Direction Regarding Forensic Audits of Public 

Agencies Under LAFCO Purview. 
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 Mr. Thompson stated that this was on the agenda today at the request of 

Commissioner Sanchez and asked him to speak on the item.  

 

 Commissioner Sanchez confirmed with Counsel Cushman that forensic audits 

were under LAFCO’s purview. He stated that during his time on the 

Commission the Commission has never allocated funds to perform a forensic 

audit nor has it been discussed. He requested the Commission discuss a 

policy, what they would like to see in a forensic audit, or create an ad 

hoc committee to discuss this topic. 

 

 Chair Gutierrez asked if the Administrative Review Committee could 

discuss and create a potential policy and bring it back to the full 

commission.  

  

 Commissioner Underwood stated his concern with the cost involved with 

doing a forensic audit.  

 

 Commissioner Sanchez agreed and stated that it was part of the job of 

the Commission.  

 

 Moved (Sanchez) seconded (Vargas) to request the Administrative Review 

Committee discuss and provide a policy regarding forensic audits of 

public agencies under LAFCO purview. 

 

Chair Gutierrez called for the vote. 

 

     AYES: Corona, Sanchez, Vargas, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: None. 

ABSTAINED: None. 

  

e. Discussion and Approval of the Commission Meeting Schedule for Fiscal 

Years 2026/27 and 2027/28. 

 

Ms. Valdez reviewed the meeting schedule and mentioned the upcoming 

special meeting in September as well as the need to reschedule the October 

meeting. 

 

Commissioner Vargas asked about how the special meeting came about and 

expressed concerns on the date selected. Mr. Thompson stated that it was 

the date that Commissioner Perez was available, the boardroom was 

available, and that he had to be in attendance as the Pinyon Pines Water 

District MSR will be on the agenda.  

 

The Commission requested the start time of the September meeting be at 

8:00 a.m. instead of 9:00 a.m. to allow for Commissioner’s Vargas and 

Sanchez to participate via Zoom.  

 

Moved (Sanchez) seconded (Vargas) to approve the Commission Meeting 

Schedule as presented by staff.  

 

Chair Gutierrez called for the vote. 

 

     AYES: Corona, Sanchez, Vargas, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: None. 
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ABSTAINED: None. 

 

f. Request for Extension of Time to Complete Proceedings for LAFCO 2025-04-

3-Reorganization to Include Concurrent Annexations to Eastern Municipal 

Water District (Water & Wastewater) and the Metropolitan Water District 

of Southern California (117th Fringe/Sancerra Whitewood) 

  

 Ms. Craig stated that the developer is requesting an extension of time 

due to some challenges on the project. She stated that staff is 

recommending approval.  

 

Moved (Corona) seconded (Vargas) to approve the Request for Extension of 

Time to Complete Proceedings for LAFCO 2025-04-3-Reorganization to 

Include Concurrent Annexations to Eastern Municipal Water District (Water 

& Wastewater) and the Metropolitan Water District of Southern California 

(117th Fringe/Sancerra Whitewood) to July 31, 2027 as recommended by 

staff. 

 

Chair Gutierrez called for the vote. 

 

     AYES: Corona, Sanchez, Vargas, Underwood, and Gutierrez. 

     NOES: None. 

   ABSENT: None. 

ABSTAINED: None. 

 

7. INFORMATION ITEMS: No action to be taken by the Commission. 

 

a. Proposals Received and/or LAFCO Initiated (Government Code Sections 56751 
and 56857): 

 

i. LAFCO 2026-02-4-Municipal Service Review and Sphere of Influence 

Review and Potential Amendments: Pinyon Pines County Water 

District. 

 

Ms. Craig reviewed the proposal. 

 

b. Report on Conducting Authority Proceedings. 
 

Ms. Craig gave an update on the conducting authority proceedings. 

 

8. LEGISLATIVE UPDATE AND POTENTIAL POSITIONS. 

Ms. Craig stated that AB 2083 (Jackson) is still sitting in the 

Appropriations Committee in the suspense file. Ms. Craig stated that SB 1312 

(Richardson) has had substantial amendments and it would be brought back to 

the Commission next month with an update 

 

9. EXECUTIVE OFFICER REPORTS. 

 

Mr. Thompson stated that staff will be moving into the new office next week 

and will be closed on Monday, June 29th and will re-open on Monday, July 6th.  

 

10. COMMISSIONER COMMENTS/FUTURE ITEMS. 

Commissioner Underwood stated that he agreed with Commissioner Sanchez that 

there should be more traveling meetings. He also stated that he would like 

to meet with legislators that can address issues related to legislation for 
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LAFCO and CALAFCO.  

 

11. ADJOURNMENT. 

Chair Gutierrez adjourned the meeting at approximately 9:47 a.m.  

 

Respectfully submitted, 

 

 

 

Elizabeth R. Valdez 

Commission Clerk 


