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6.a. 
7/23/2026 

 

TO:  Local Agency Formation Commission 

 

FROM: Gary Thompson, Executive Officer 

   

SUBJECT: CALAFCO ANNUAL CONFERENCE ATTENDANCE AND DESIGNATION OF 

VOTING DELEGATE FOR THE REGIONAL CAUCUS AND THE ANNUAL 

MEMBERSHIP BUSINESS MEETING 

 

This year's CALAFCO Annual Conference will be held October 21-23, 

2026 at the Sheraton Grand Sacramento Hotel in Sacramento. CALAFCO 

has indicated that the Conference package inclusive of details on 

the conference, hotel and registration information is forthcoming. 

However, at this time, staff would like to request which of those 

Commissioners and/or Alternates that would like to attend the Annual 

Conference this year in order to prepare for registration and hotel 

arrangements as soon as the information is provided.  

 

The Budget this year allows for attendance at the Annual Conference 

by five Commissioners, the Executive Officer, the Assistant 

Executive Officer, the Commission Clerk and the Commission's Legal 

Counsel. Although five Commissioner slots are budgeted, 

accommodations can be made in the budget to include more 

Commissioners or Alternates if more than five desire to attend.  

 

The Regional Caucuses and the Annual CALAFCO Membership Business 

Meeting will be held on Thursday, October 22, 2026 to nominate and 

elect members to the Board of Directors. During the Membership 

Business Meeting, members will also hear reports on significant 

CALAFCO activities inclusive of the regional restructuring and 

membership dues modifications being developed by CALAFCO 

committees. 

 

CALAFCO by-laws require designation of a voting delegate by each 

LAFCO in advance of the Annual Conference for any items requiring a 

vote at the Regional Caucus and by the LAFCO membership in 

attendance. Per our current policy, the Commission may designate 

two alternates in addition to a primary voting member. The 

Commission may appoint the Executive Officer as a secondary 

alternate. 

 

STAFF RECOMMENDATION: 

 

It is recommended that the Commission: 
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1. Identify Commissioners that are planning to attend the Annual  
Conference. 

 

2. Designate one Commissioner attending the Annual Conference as 
the primary voting delegate, one Commissioner as the primary 

alternate, and one Commissioner or the Executive Officer as 

the secondary alternate. 

 

3. Direct the Executive Officer to file the CALAFCO Voting 

Delegates Authorization Forms. 

  

Respectfully submitted, 

 

 

 

Gary Thompson 

Executive Officer 

 

Attachments:  

 

1) Board of Directors Election Process including Voting Delegate 

Authorization Forms, Board Meeting Schedule and CALAFCO Regional 

Map 
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