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TO: Local Agency Formation Commission

FROM: Gary Thompson, Executive Officer

SUBJECT: CALAFCO ANNUAL CONFERENCE ATTENDANCE AND DESIGNATION OF
VOTING DELEGATE FOR THE REGIONAL CAUCUS AND THE ANNUAL
MEMBERSHIP BUSINESS MEETING

This year's CALAFCO Annual Conference will be held October 21-23,
2026 at the Sheraton Grand Sacramento Hotel in Sacramento. CALAFCO
has indicated that the Conference package inclusive of details on
the conference, hotel and registration information is forthcoming.
However, at this time, staff would like to request which of those
Commissioners and/or Alternates that would like to attend the Annual
Conference this year in order to prepare for registration and hotel
arrangements as soon as the information is provided.

The Budget this year allows for attendance at the Annual Conference
by five Commissioners, the Executive Officer, the Assistant
Executive Officer, the Commission Clerk and the Commission's Legal
Counsel. Although five Commissioner slots are budgeted,
accommodations can be made in the Dbudget to include more
Commissioners or Alternates if more than five desire to attend.

The Regional Caucuses and the Annual CALAFCO Membership Business
Meeting will be held on Thursday, October 22, 2026 to nominate and
elect members to the Board of Directors. During the Membership
Business Meeting, members will also hear reports on significant
CALAFCO activities inclusive of the regional restructuring and
membership dues modifications being developed by CALAFCO
committees.

CALAFCO by-laws require designation of a voting delegate by each
LAFCO in advance of the Annual Conference for any items requiring a
vote at the Regional Caucus and by the LAFCO membership in
attendance. Per our current policy, the Commission may designate
two alternates 1in addition to a primary voting member. The
Commission may appoint the Executive Officer as a secondary
alternate.

STAFF RECOMMENDATION:

It is recommended that the Commission:
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1. Identify Commissioners that are planning to attend the Annual
Conference.

2. Designate one Commissioner attending the Annual Conference as
the primary voting delegate, one Commissioner as the primary
alternate, and one Commissioner or the Executive Officer as
the secondary alternate.

3. Direct the Executive Officer to file the CALAFCO Voting
Delegates Authorization Forms.

Respectfully submitted,
My
N7

Gar&/Thompson
Executive Officer

Attachments:

1) Board of Directors Election Process including Voting Delegate
Authorization Forms, Board Meeting Schedule and CALAFCO Regional
Map
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Board of Directors Election Process
including Voting Delegate Authorization
Forms, Board Meeting Schedule and
CALAFCO Regional Map
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SUPPORTING SUSTAINABLE Electlon Process
COMMUNITY GROWTH

Introduction

This guide summarizes the procedures governing the 2026 CALAFCO Board of Directors election, including
voting procedures and the determination of election results. In the event of any conflict between this guide
and the CALAFCO Bylaws or Policies & Procedures, the CALAFCO Bylaws and Policies & Procedures
shall govern.

1. Voting Delegates

Each CALAFCO Member LAFCO is responsible for designating one Voting Delegate and may also
designate one Alternate Voting Delegate to represent the Member LAFCO during the CALAFCO Board of
Directors election.

The Voting Delegate and Alternate Voting Delegate must be an Officer of the Member LAFCO designated in
writing by the Member LAFCO. Under the CALAFCO Bylaws, an Officer of a Member LAFCO includes a
regular Commissioner, alternate Commissioner, Executive Officer, Deputy Executive Officer, Legal Counsel,
or Deputy Legal Counsel. The Voting Delegate is authorized to cast the Member LAFCO's ballot during the
Regional Caucus Election. If the designated Voting Delegate is unable to serve, the Alternate Voting Delegate
may vote in their place.

Each Member LAFCO is entitled to one vote and may cast its ballot only within the CALAFCO region in
which it is located.

The completed Voting Delegate Authorization Form must be received by CALAFCO no later than the
deadline identified in Attachment 3 - Election Timeline. Member LAFCOs may revise their Voting Delegate
or Alternate Voting Delegate designation at any time before the submission deadline. Once the deadline has
passed, no changes may be made to the designated Voting Delegate or Alternate Voting Delegate.

Proxy voting is not permitted.
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2. Voting Procedures

A. Regional Caucus Elections
Regional Caucus Elections are conducted during the CALAFCO Annual Conference. Each CALAFCO
region meets separately to elect its representatives to the CALAFCO Board of Directors. The Regional
Caucus Election is conducted as follows:

e Authorized Voting Delegates and Alternate Voting Delegates receive their voting credentials
and ballots at conference registration.

e The Election Committee convenes the Regional Caucus and reviews the election procedures.

o The Election Committee presents the Election Committee Report.

e The Election Committee calls for additional nominations from the floor in accordance with the
CALAFCO Policies & Procedures.

e Following the close of nominations, the Election Committee conducts a Candidates Forum.
Candidates nominated from the floor respond to the candidate questions and are provided an
opportunity to make a brief statement. Candidates who are unable to attend may designate a
representative from their region to respond to the candidate questions and make a brief
statement on their behalf.

e Only the designated Voting Delegate, or the designated Alternate Voting Delegate acting in
place of the Voting Delegate, may cast a ballot.

e Voting is conducted by secret ballot.

e Ballots are collected and counted by the Election Committee.

e Following certification by the Election Committee, election results are announced during the
Annual Business Meeting.

B. Electronic/Absentee Voting

Member LAFCOs that are unable to send an authorized Voting Delegate to the Regional Caucus Election
may request an electronic ballot in accordance with the CALAFCO Policies & Procedures.

The electronic ballot process is conducted as follows:

e A Member LAFCO must designate its Voting Delegate using the Voting Delegate Authorization Form
by the deadline identified in Attachment 3 - Election Timeline.

e A Member LAFCO requesting an electronic ballot must submit its request to CALAFCO in accordance
with the CALAFCO Policies & Procedures.

e Completed electronic ballots must be received by CALAFCO no later than the deadline identified in
Attachment 3 - Election Timeline.

e  Member LAFCOs voting by electronic ballot may vote only for the candidates identified on the ballot
and may not participate in any run-off election.

e If a Member LAFCO that requested an electronic ballot is subsequently able to send its designated
Voting Delegate to the Regional Caucus Election, the Member LAFCO may discard its electronic ballot
and vote in person during the Regional Caucus Election in accordance with the CALAFCO Policies
& Procedures.



3. Determining Election Results

Election results are determined in accordance with the CALAFCO Bylaws and Policies & Procedures as follows:
» A candidate must receive a majority of the votes cast to be elected.

» If no candidate receives the required majority, one or more run-off elections may be conducted in
accordance with the CALAFCO Policies & Procedures.

o If a tie remains after the final run-off election, the tie is resolved by a draw of lots in accordance with
the CALAFCO Policies & Procedures.

o Following certification by the Election Committee, election results are announced during the Annual
Business Meeting.

o Directors elected during the Regional Caucus Elections begin their terms on December 1, 2026, in
accordance with the CALAFCO Bylaws.

4. Frequently Asked Questions

WHO MAY SERVE AS A VOTING DELEGATE OR AN ALTERNATE VOTING DELEGATE?

The Voting Delegate or Alternate Voting Delegate must be an Officer of the Member LAFCO
designated in writing by the Member LAFCO. Under the CALAFCO Bylaws, an Officer of a Member
LAFCO includes a regular Commissioner, alternate Commissioner, Executive Officer, Deputy Executive
Officer, Legal Counsel, or Deputy Legal Counsel.

CAN A MEMBER LAFCO CHANGE ITS VOTING DELEGATE OR ALTERNATE VOTING DELEGATE AFTER
SUBMITTING THE VOTING DELEGATE AUTHORIZATION FORM?

Yes. A Member LAFCO may change its Voting Delegate or Alternate Voting Delegate at any time
before the submission deadline identified in Attachment 3 - Election Timeline. After the deadline, no
changes may be made.

MAY NOMINATIONS BE MADE FROM THE FLOOR DURING THE REGIONAL CAUCUS ELECTION?

Yes. Additional nominations may be made from the floor by a Member LAFCO in good standing in
accordance with the CALAFCO Policies & Procedures.

WHAT HAPPENS IF MY MEMBER LAFCO IS UNABLE TO SEND A VOTING DELEGATE TO THE REGIONAL
CAUCUS ELECTION?

A Member LAFCO may request an electronic ballot in accordance with the CALAFCO Policies &
Procedures. Electronic ballots include only the candidates listed in the Election Committee Report and
may not be used in any run-off election.

WHO SHOULD | CONTACT IF | HAVE QUESTIONS REGARDING THE ELECTION PROCESS?

Questions regarding the election process may be directed to the CALAFCO Executive Director or the
Election Committee.



2026 CALAFCO VOTING DELEGATE

Authorization Form

Each CALAFCO Member LAFCO is responsible for designating one Voting Delegate and may also designate an
Alternate Voting Delegate to represent the Member LAFCO in the 2026 CALAFCO Board of Directors election.

To participate in the 2026 CALAFCO Board of Directors election, each Member LAFCO must submit a Voting
Delegate Authorization Form, regardless of whether it is submitting a candidate nomination.

The Voting Delegate and Alternate Voting Delegate must be an Officer of the Member LAFCO, as designated in
writing by the Member LAFCO. Under the CALAFCO Bylaws, an Officer of a Member LAFCO includes a regular
Commissioner, alternate Commissioner, Executive Officer, Deputy Executive Officer, Legal Counsel, or Deputy
Legal Counsel.

DEADLINE:

This form must be received by CALAFCO no later than 5:00 p.m. on Friday, September 4, 2026. Member
LAFCOs may revise their Voting Delegate or Alternate Voting Delegate designation at any time before the
submission deadline. After the deadline, no changes may be made.

1 - Member LAFCO Information

Member LAFCO:

CALAFCO Region:
O Northern Region [ Central Region [ Coastal Region O Southern Region

2 -Voting Delegate

Name:

Title/Position:

Phone:

Email:

3 - Alternate Voting Delegate

Member LAFCO:

Title/Position:

Phone:

Email:

Submit to: mmcintyre@calafco.org ¢ Deadline: Friday, September 4, 2026 by 5:00 p.m.



2026 CALAFCO VOTING DELEGATE

Authorization Form

Each CALAFCO Member LAFCO is responsible for designating one Voting Delegate and may also designate an
Alternate Voting Delegate to represent the Member LAFCO in the 2026 CALAFCO Board of Directors election.

To participate in the 2026 CALAFCO Board of Directors election, ecach Member LAFCO must submit a Voting
Delegate Authorization Form, regardless of whether it is submitting a candidate nomination.

The Voting Delegate and Alternate Voting Delegate must be an Officer of the Member LAFCO, as designated in
writing by the Member LAFCO. Under the CALAFCO Bylaws, an Officer of a Member LAFCO includes a regular
Commissioner, alternate Commissioner, Executive Officer, Deputy Executive Officer, Legal Counsel, or Deputy
Legal Counsel.

DEADLINE:

This form must be received by CALAFCO no later than 5:00 p.m. on Friday, September 4, 2026. Member
LAFCOs may revise their Voting Delegate or Alternate Voting Delegate designation at any time before the
submission deadline. After the deadline, no changes may be made.

1- Mémber LAFCO Information

Member LAFCO:

CALAFCO Region:
O Northern Region [0 Central Region [ Coastal Region [ Southern Region

2 -oting Delegate

Name:

Title/Position:

Phone:

Email:

3 - Alternate Voting Delegate

Member LAFCO:

Title/Position:

Phone:

Email:

Submit to: mmcintyre@calafco.org ¢ Deadline: Friday, September 4, 2026 by 5:00 p.m.



CALAFCO ¢ 2026 Board of Directors Candidate Nomination Form

4 - Electronic Ballot Request

O Our Member LAFCO requests an electronic ballot because it is unable to send its designated Voting
Delegate to the Regional Caucus Election.

Member LAFCOs requesting an electronic ballot are subject to the CALAFCO Bylaws and Policies & Procedures
governing electronic voting. Additional information is available in Attachment 4 - Guide to the CALAFCO Board
of Directors Election Process.

5 - Authorization

The Member LAFCO identified above hereby authorizes the individuals listed on this form to serve as its Voting
Delegate and, if applicable, its Alternate Voting Delegate for the 2026 CALAFCO Board of Directors election.

Only the designated Voting Delegate or the designated Alternate Voting Delegate, acting in place of the Voting
Delegate, may cast the Member LAFCO's ballot during the Regional Caucus Election.

Proxy voting is not permitted. Only the designated Voting Delegate or the designated Alternate Voting Delegate,
acting in place of the Voting Delegate, may cast the Member LAFCO's ballot during the Regional Caucus
Election.

Authorized by the Member LAFCO

Name:

Title:

Signature:

Date:

6 - Submission Instructions

This form must be received by CALAFCO no later than 5:00 p.m. on Friday, September 4, 2026.
Submit completed forms electronically to: mmcintyre@calafco.org

OR

Mail completed forms to:

CALAFCO

1451 River Park Drive, Suite 185

Sacramento, CA 95815

Questions regarding the election process may be directed to the CALAFCO Executive Director or members of
the Election Committee.

Submit to: mmcintyre@calafco.org ® Deadline: Friday, September 4, 2026 2




2027 CALAFCO

O  Board Meeting Schedule

The following schedule reflects the 2027 CALAFCO Board meeting schedule approved by the Board of
Directors and is provided to assist prospective candidates in understanding the anticipated meeting schedule
for Board service. Meeting dates are subject to change by action of the Board of Directors.

Meeting Format

ra, Jaary -. . - Regu!r Board eting B o Hrid
Thursday, February 25, 2027 Strategic Planning Workshop In Person
Friday, February 26, 2027 Regular Board Meeting Hybrid
Friday, May 14, 2027 Regular Board Meeting Hybrid
Friday, August 27, 2027 Regular Board Meeting Hybrid
Friday, October 22, 2027 Regular Board Meeting (Annual Conference) In Person

Additional Information
 The Strategic Planning Workshop is held immediately before the February Regular Board Meeting.
e The October Regular Board Meeting is held in conjunction with the CALAFCO Annual Conference.

e Board members are also expected to participate in committee meetings and other Board activities
throughout the year, as applicable to their committee assignments.

¢ Additional Board meetings or special meetings may be scheduled as necessary in accordance with
the CALAFCO Bylaws and Policies & Procedures.

1451 River Park Drive, Suite 185 Sacramento, CA 95815 . Ph: 916-442-6536
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