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TO: Local Agency Formation Commission

FROM: Gary Thompson, Executive Officer
Crystal Craig, Assistant Executive Officer

SUBJECT: DISCUSSION OF POTENTIAL SCHEDULE OF COMMITTEE MEETINGS FOR
MUNICIPAL SERVICE REVIEWS (MSRs) AND FORENSIC AUDITS

At the June 25, 2026 Commission meeting, the Commission established the
MSR Review Standing Committee to meet as appropriate to conduct a review
of the MSR process for potential policy related areas which could entail
all aspects of the agency responsibilities covered within an MSR. These
areas would include service delivery, and governance and financial
accountability as a minimum. This review 1i1s intended to determine if
the depth of the current reviews are adequate to meet the actual levels
of accountability that may be necessary for the benefit of the public.
Commissioners Sanchez, Vargas and Corona were assigned to this
Committee.

Additionally, the Commission authorized the Administrative Review
Committee (Commissioners Sanchez, Gutierrez and Underwood) to review
the potential for implementing on an as needed or annual basis, a
process for conducting forensic financial audits of either selected or
random cities and districts. This Committee would review policy related
items that should be established, potential budgeting costs associated
with these types of audits, and utilization of professional CPA audit
firms that specialize in these types of audits.

In order to coordinate and plan in advance for scheduling Committee
meetings, staff has some recommendations for consideration by the
Commission for accommodating the Committee members and interested
members of the public. As both Committees are designated as Standing
Committees, the requirements of the Brown Act are applicable for all
meetings of each Committee. As such, staff offers two general options
for conducting the meetings when meetings are desired to be scheduled:

1. One Committee could meet immediately following a scheduled Commission
meeting in the Board Chambers, and alternate Committees meeting under
this scenario.

2. Either Committee meet when necessary and utilize the LAFCO Office
conference room as the meeting venue for staff and public access along
with video/teleconferencing for Commissioners and the public.
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A combination of either scenario would certainly be appropriate as
determined by the Commission and the Committees. Staff also would like
initial input into scheduling the first meeting for each Committee.

STAFF RECOMMENDATION:

It is recommended that the Commission:

1. Discuss and determine if the venue options suggested are acceptable
for the Committee meetings.

2. Discuss and provide available dates/timeframes for scheduling the
first meeting for each Committee to start the review processes.

Respectfully submitted,

Galry/ Thompson Crystal M. Craig
Executive Officer Assistant Executive Officer
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