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TO: Local Agency Formation Commission

FROM: Gary Thompson, Executive Officer
Crystal Craig, Assistant Executive Officer

SUBJECT: DISCUSSION AND POTENTIAL FORMATION OF AN AD HOC COMMITTEE TO
MAKE POTENTIAL RECOMMENDATIONS ON MSR LEVEL OF REVIEW FOR
AGENCY ACCOUNTABILITY

At the request of Commissioner Sanchez at the May 28, 2026 Commission
meeting, the Commission directed staff to bring back an agenda item for
this meeting to discuss the potential formation of an Ad Hoc Committee
to review the current MSR process for achieving greater public agency
accountability.

It is staff’s understanding that areas of review could entail all
aspects of the agency responsibilities covered within an MSR which
include service delivery, governance accountability, and financial
accountability among other areas reviewed. This would be determine if
the depth of the current reviews are adequate to meet the actual levels
of accountability that may be necessary for the benefit of the public.

As this would be an Ad Hoc Committee, the Commission may appoint up to
three Commissioners to serve on the Ad Hoc Committee. Ad Hoc Committee
members, per LAFCO policy would be entitled to mileage reimbursement
however no stipend. The Ad Hoc Committee will have the ability to
conduct the meetings via videoconferencing or in person.

STAFF RECOMMENDATION:

It is recommended that the Commission:
1. Discuss and determine if the Ad Hoc Committee should be formed,
and if approved to be formed, appoint up to three Commissioners to

serve on the Ad Hoc Committee.

Respectfully submitted,
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