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April 30, 2020  Project No.:  868-40-19-01 

  SENT VIA: EMAIL 

Gary Thompson 

Executive Officer 

Riverside LAFCO 

6216 Brockton Avenue, Suite 100 

Riverside, CA  92506 

 

SUBJECT: Proposal for Focused Water Municipal Service Review Murrieta Area Additional 

Services 

 

Dear Mr. Thompson: 

Thank you for the opportunity for West Yost Associates (West Yost) to provide consulting 

services to Riverside LAFCO for the Focused Water Murrieta Area Municipal Service Review. 

During the continued course of the project, our team has been requested to facilitate a second 

public kickoff meeting and some additional agency meetings. Through the additional agency 

meetings and coordination, additional hydraulic and financial scenarios were requested to be 

analyzed and modeled. West Yost has also been asked to budget for an additional public meeting 

at the conclusion of the Municipal Service Review report. The additional services are detailed in the 

attached Exhibit A and Budget Matrix.  

We understand the importance of this sensitive project and are grateful for the opportunity to 

serve the Agency.  Upon your review of this proposal, please feel free to contact me at (949) 517-

9062 or sdopudja@westyost.com with any questions.  

 

Sincerely, 

WEST YOST ASSOCIATES 

 

 

Stephen Dopudja, PE 

Vice President 

 

Exhibit A: Scope of Work 

Exhibit B: Fee Schedule 
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TASK 1. PROJECT MANAGEMENT – WEST YOST ASSOCIATES 

Due to the additional requested tasks and effort, the West Yost team were required to provided 

additional overall project management services.  

Deliverables:  Deliverables under this task are merged with the other deliverables in this project. 

Additional Kick-off Meeting. 

The West Yost team were requested to attended and presented at the client-requested Additional 

Kick-off Meeting held on July 17, 2019 in Murrieta. 

Deliverables:  Attendance by the West Yost team and presentation at the July 17, 2019 Additional Kick-off 
Meeting. 

Utility Requested Review Meeting:  RCWD  

The West Yost team prepared for, attended, and presented at a utility-requested meeting to review 

the draft financial analysis spreadsheets in person.   

• January 22, 2020 at Rancho California Water District 

Deliverables:  Attendance and presentation of the financial model at a utility-requested meeting. 

Utility-Requested Review Meeting:  EMWD 

The West Yost team prepared for, attended, and presented at a utility-requested meeting to review 

the draft financial analysis spreadsheets in person.   

• January 23, 2020 at Eastern Municipal Water District 

Deliverables:  Attendance and presentation of the financial model at a utility-requested meeting. 

Utility-Requested Review Meeting:  WMWD 

The West Yost team prepared for, attended, and presented at one utility-requested meeting to 

review the draft financial analysis spreadsheets in person.  This meeting includes: 

• February 4, 2020 at Western Municipal Water District 

The West Yost team also attended a meeting with the City of Murrieta to obtain information on 

proposed development in the Study Area. 

The West Yost team also participated in a follow up `meeting via conference call: 

• March 26, 2020 with Western Municipal Water District 

Deliverables:  Attendance and presentation of the financial model at one utility-requested meeting, and 
attendance at meeting with the City of Murrieta. Participation in one utility-requested follow up conference 
call. 
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Additional Public Meeting in Murrieta 

Due to the high level of community interest in this project, LAFCO has requested an additional 

public meeting in Murrieta. The date of this meeting will be determined at a later date but would 

be prior to the presentation to the LAFCO Board included in the scope as Meeting #5. Our scope 

includes:  

• The West Yost team will travel to, attend, and present at a public meeting to be held 

in Murrieta.   

• The West Yost team will prepare a presentation outlining the findings of our Murrieta 

Municipal Service Review analyses. 

Deliverables:  Attendance and presentation at the public meeting. Preparation of the final FMSR 
presentation for the public meeting.   

TASK 2. DATA GATHERING 

No amendment requested. 

TASK 3. SUPPLY/INFRASTUCTURE ANALYSIS 

The West Yost team were requested to provide an additional level of effort. The requested effort 

is described below. 

Additional Analyses 

Additional analyses were requested by WMWD for a 2,000 Acre Feet per Year (AFY) 

groundwater production scenario. This alternative was modeled exclusively at the request of 

WMWD to determine the hydraulic impacts, infrastructure requirements and if there would be 

improved rate benefits for WMWD customers in the Murrieta Study Area from increased 

groundwater production versus imported water.   

The estimated cost for the hydraulic and infrastructure analysis was $1,594 and is included in Task 

3.1 Hydraulic Analysis shown in Exhibit B, Fee Schedule. This cost for this specific alternative 

will be reimbursed by WMWD.   

TASK 4. FINANCE/OPERATIONS/SERVICE/COST ANALYSIS – (BY FG SOLUTIONS, INC.) 

In conjunction with the additional effort outlined above, the West Yost team were requested to 

provide an additional level of effort. The requested effort is described below. 

Additional Analyses 

During the course of the project, additional analyses were requested by the utilities.  These 

additional analyses included: 



Exhibit A 

Focused Water Municipal Service Review Murrieta Area  

Additional Services 
 

 

 3 Focused Water Municipal Service Review 
April 2020   Murrieta Area Additional Services 
l\c\868\40-19-01\PM\Proposal 

• A partial restructuring of the EMWD ownership scenario financial analysis based on 

more current utility information and policy direction.  Specifically, this was the 

change from O&M expenses based on meter equivalents to O&M expenses based on 

water demands. 

• Additional scenario from RCWD involving a revenue-neutral rate surcharge.  The 

additional work included extracting projected ad valorem tax revenue from the subset 

of Study Area customers that are WMWD customers and restructuring the financial 

analysis formulas and graphs to accommodate.  

• Revisions to WMWD-initiated capital expenditure costs and schedules.   

• The number of funding mechanism variables and policy differences among the 

agencies was greater than anticipated.  The requested analysis of these variables has 

increased the level of effort required to complete the financial analysis. 

• Receipt of updated data that will require (a) recalculation of water rate revenues, 

expenses, projected financial impacts under all scenarios, (b) revising all graphs 

resulting from the financial analysis, and (c) revising financial model documentation: 

— Revised water supply projections including updated local water production 

volumes. 

— Obtaining concurrence on the amount of local water production to assume in this 

analysis, an issue where there is potential disagreement between agencies. 

— Revised metered consumption projections. 

— Updated number of existing connections by meter size in the Study Area. 

— Updated O&M expense projections. 

— Receipt of updated draft MWD long-range financial plan. 

— Additional analyses were requested by WMWD for a 2,000 Acre Feet per Year 

(AFY) groundwater production scenario. This alternative was modeled exclusively 

at the request of WMWD to determine the hydraulic impacts, infrastructure 

requirements and if there would be improved rate benefits for WMWD customers 

in the Murrieta Study Area from increased groundwater production versus imported 

water.   

The estimated cost for the financial and rate analysis was $4,150 and is included in 

Task 4.9 Additional Analysis shown in Exhibit B, Fee Schedule. This cost for this 

specific alternative will be reimbursed by WMWD.   

 

Deliverables:  These additional analyses will be incorporated into the financial analysis deliverables and 
the report.  

TASK 5.  SERVICE AREA BOUNDARIES ANALYSIS 

No amendment requested. 
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TASK 6.  SUMMARY REPORT AND RECOMMENDATION 

No amendment requested. 

 

 



Sub. Costs

West Yost Associates P/VP EM/SM/GM II EM/SM/GM II PE/PS/PG I PE/PS/PG II PE/PS/PG I SE/SS/SG II PE/PS/PG I ESG I TS I Hours Fee FGS Sub. Other Total

$298 $295 $295 $257 $272 $272 $241 $257 $160 $156 w/ markup Direct Costs

PROJECT: SCE Evaluations Phase 1 Dopudja Smith Boissevain Mulligan Savovic Wells Whatley Girtz Connell 10%

Task 1 Project Management/QAQC

1.1 Project Management/QAQC 12 8 4 24 6,376$         1,890$         2,079$         8,455$         

1.2 LAFCO Meeting #1

1.3 LAFCO Meeting #2

1.4 LAFCO Meeting #3

1.5 LAFCO Meeting #4

1.6 LAFCO Meeting #5

1.7 Additional July 17, 2019 Kick-Off Meeting 6 4 2 12 3,188$         4,515$         4,967$         8,155$         

1.8
Utility Request Review Meetings: RCWD 6 2 1 9 2,488$         2,100$         2,310$         4,798$         

1.9
Utility Request Review Meetings: EMWD 4 2 1 7 1,892$         2,100$         2,310$         4,202$         

1.10 Utility Request Review Meeting: WMWD 6 4 2 12 3,188$         2,625$         2,888$         6,076$         

1.11 Additional Public Meeting 7 4 1 12 3,330$         4,515$         4,967$         8,297$         

Subtotal,  1.9 (hours) 41 0 0 0 0 24 0 0 0 11 76

Subtotal,  1.9 ($) 12,218$                                                       6,528$                                             1,716$         20,462$       17,745$       19,520$                     39,982$       

Task 2 Data Gathering

2.1 Data Gathering 0                                     

Subtotal, Task 2 (hours) 0 0 0 0 0 0 0 0 0 0 0

Subtotal, Task 2 ($)                                                                                                                                                                                       

Task 3 Supply/Infrastructure Analysis

3.1 Hydraulic Analysis 3 2 1 6 1,594$                                 1,594$         

3.2 Condition Analysis                                                 

Subtotal, Task 3 (hours) 3 0 0 0 0 2 0 0 0 1 6

Subtotal, Task 3 ($) 894$                                                            544$                                                156$            1,594$                                               1,594$         

Task 4 Finance/Operations/Service/Cost 

Analysis

4.1

Financial and operational analysis of costs 

to serve existing/future developent
0                                     

4.2

Research infrasturcutre financing 

capabilities, mechanisms, and costs
0                                     

4.3

Cost of service analysis for each water 

purveyor, for each service area
0                                     

4.4

Evaluate ability to respond to emergency 

repairs/customer service calls
0                                     

4.5

Define boundary conditions and policy 

assumptions
0                                     

4.6 Prepare example monthly water bills 0                                     

4.7 High-level DIF calculation 0                                     

4.8 Sensitivity analysis 0                                                 

4.9 Additional Analyses 11,290$       12,419$       12,419$       

Subtotal, Task 4 (hours) 0 0 0 0 0 0 0 0 0 0

Subtotal, Task 4 ($)                                                                                                                                     11,290$       12,419$                     12,419$       

Task 5 Service Area Boundaries Analysis

5.1 Service Area Boundaries Analysis 0                                     

Subtotal, Task 5 (hours) 0 0 0 0 0 0 0 0 0 0 0

Subtotal, Task 5 ($)                                                                                                                                                                                       

Task 6 Summary Report and 

Recommendation

6.1 Summary Report and Recommendation                                     

Subtotal, Task 6 (hours) 0 0 0 0 0 0 0 0 0 0 0

Subtotal, Task 6 ($)                                                                                                                                                                                       

TOTAL (hours) 44 0 0 0 0 26 0 0 0 12 82

TOTAL ($) 13,112$                                                       7,072$                                             1,872$         22,056$       29,035$       31,939$                     53,995$       

Labor

cparedes
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