6.b.
9/24/2026

TO: Local Agency Formation Commission

FROM: Gary Thompson, Executive Officer
Crystal Craig, Assistant Executive Officer

SUBJECT: FISCAL YEAR 2025/26 END OF YEAR BUDGET STATUS (UNAUDITED)

END OF YEAR BUDGET STATUS SUMMARY: This budget status report provides
a brief overview of our projected year-end position in relation to the
Commission’s FY 2025/26 budget adopted on May 23, 2025. This update is
based on revenues and expenditures as of the most recent data available
for the fiscal year ending June 30, 2026, as provided by the Riverside
County financial system. It shall be noted that these projections are
unaudited and may be subject to adjustments after the final audit is
performed this fall.

As noted in the attached end of year unaudited budget document, total
revenues, transfers and prior year fund balance carryover exceed
projected expenditures and reserve allocations by an estimated $75,562
The original adopted budget projected no excess revenues over
expenditures thus this fund balance becomes a net cash asset and carried
over into FY 2025/26.

It should be noted that in anticipation of a carryover, $49,801 was
budgeted for FY 2026/27. Therefore, there 1s approximately $25,761
surplus of carryover available than budgeted for FY 2026/27. The revised
carryover will be reflected in the FY 2026/27 mid-year budget review.
At this time, the carryover should be considered a modest positive
impact to the overall FY 2026/27 budget.

Revenues/Transfers: Overall total revenues, transfers and carryover
were moderately lower than the adopted budget estimates by approximately
6.6%. Although there was slightly greater interest revenue, fee revenue
fell quite short of what was budgeted. The Local Agency Share revenues
came 1in as budgeted. Total revenues, transfers and carryover were
$1,527,888 versus the budgeted estimate of $1,635,958.

Expenditures: Expenditures came in less than the adopted Dbudget
estimates by approximately 11.2% primarily due to overall operational
expenditures being less than budgeted. The large majority of expenditure
line items came in at or under budget with the exception of 15 account
line items totaling $66,930 in overage. Budget savings in the various
37 other line items totaling $116,703 more than offset the overages.
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Total expenditures/reserve transfers were $1,452,326 versus the
budgeted estimate of $1,635,959.

Reserves: Overall, total reserve end of FY 2025/26 fund balance for all
four reserve accounts is $1,332,4109.

End of year reserve fund balances for the General Reserve, Capital
Replacement Reserve, Compensated Absences Reserve and Unfunded
Pension/OPEB Reserves came in as budgeted. The Unfunded Pension/OPEB
Liability Reserve specifically now stands at $900,000.

STAFF RECOMMENDATION:

It is recommended that the Commission:

1. Receive and file the FY 2025/26 end of year unaudited budget status

report.
&Vf )

Respectfully submitted,

Va

ayy Thompson Crystal Craig

Zecutive Officer Assistant Executive Officer
Attachments-

1) FY 2025/26 End of Year Budget Update (Unaudited)
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Riverside LAFCO FY 2025/26 End of Year Budget

(Unaudited)
FY 25-26
FY 25-26 Year End Pct. Difference
Adopted Actual from FY 25-26
Budget (Unaudited) Adopted Budget |

APPROPRIATIONS
OBJ: Description
510040 Regular Salaries $612,096 $591,107 -3.4% |
510200 Payoff Permanent - Seasonal SO SO -100.0% |
510440 Leave Buydown/Payout S0 SO -100.0% |
513000 Retirement-Misc. $203,277 $186,609 -8.2% |
513020 Retirement-Misc Temp $461 $1,265 174.5% |
513120 Social Security $37,950 $36,498 -3.8% |
513140 Medicare $9,348 $9,471 1.3% |
515040 Flex Benefit Plan $55,591 $56,538 1.7% |
515100 Life Insurance $419 $390 -7.0% |
515120 Long Term Disability $5,803 $5,618 -3.2% |
515160 Optical Insurance $930 $865 -7.0% |
515260 Unemployment Insurance $1,365 $1,493 9.4% |
517000 Workers Comp $3,255 $3,255 0.0% |
518010 Def Comp Ben Mgmt & Conf $6,500 $6,279 -3.4% |
518020 Flexible Spending Account Fees $48 $48 0.6% |
518180 Other Post Employment Benefits $6,998 $6,129 ‘ -12.4% |

Total Appropriation 1 $944,041 $905,566 -4.1%
520330 Communication Svs $4,455 $4,218 -5.3% |
520930 Insurance- Liability/Property $16,726 $16,651 -0.5% |
521360 Maint-Computer Equip $29,819 $27,468 -7.9% |
523100 Memberships $15,021 $14,793 -1.5% |
523230 Misc Agency Exp $1,760 $2,051 16.5% |
523240 Non County Agency Exp $600 $350 -41.7% |
523250 Refunds $0 $0 0.0% |
523620 Books/Publications $200 $31 -84.5% |
523680 Office Equip/Furn $2,200 $19,107 768.5% |
523700 Office Supplies $2,500 $2,268 -9.3% |
523760 Postage/Mailings $4,988 $2,131 -57.3% |
523840 Computer Equip-Software $48,060 $22,104 -54.0% |
524560 ACO Payroll Services $1,189 $1,062 -10.7% |
524570 Auditing/Accounting $8,225 $8,225 0.0% |
524660 Consultants $100,000 SO -100.0% |
524700 County Counsel Legal Services $32,294 $32,988 2.1% |
525020 Legal Svs SO S0 -100.0% |
525120 Micrographic Svs $4,883 $837 -82.9% |
525140 Personnel Svs $5,278 $5,106 -3.3% |
525340 Temp Help Svs S50 $16,600 33100.3% |
525600 Security $795 $840 5.6% |
525820 RCIT Pass-Thru Support $4,436 $4,128 -6.9% |
526410 Legally Required Notices $8,125 $10,828 33.3% |
526520 Rent/Lease-Copiers $3,339 $4,402 31.8% |
526700 Rent/Lease-Bldgs $54,531 $79,527 45.8% |
526720 Rent/Lease Storage $3,503 $3,719 6.2% |
527880 Training-Other SO S0 -100.0% |
528120 Commission Expense $27,775 $16,628 -40.1% |
528140 Conf Reg Fees $16,745 $8,705 -48.0% |
528900 Air Transportation $2,400 $389 -83.8% |
528960 Lodging $13,153 $11,750 -10.7% |
528980 Meals $1,554 $1,064 -31.5% |
529000 Misc Travel Exp $600 $262 -56.4% |
529010 Parking Validation $400 $400 0.0% |
529040 Mileage $10,767 $12,220 13.5% |
529080 Rental Vehicles $1,750 $754 -56.9% |
529540 Utilities $3,670 $2,975 ‘ -18.9% |

Total Appropriation 2 $431,791 $334,578 -22.5%




Riverside LAFCO FY 2025/26 End of Year Budget

(Unaudited)
FY 25-26
FY 25-26 Year End Pct. Difference
Adopted Actual from FY 25-26
Budget (Unaudited) Adopted Budget |
581000 Appropriation for Contingency $27,517 SO -100.0% :
330110 General Reserve (Unrestricted) $20,429 SO -100.0% |
Capital Replacement/Comm. Fund
330100 Bal. S0 SO -100.0% |
Reserve-CFB - Compensated
330158 Absences Liab. $37,181 $37,181 0.0% |
Reserve- Unfunded Pension/OPEB
380100 Liab. $175,000 $175,000 0.0% |
Total Contingency/Reserve Appropriations $260,127 $212,181 -18.4% :
TOTAL APPROPRIATIONS/EXPENDITURES $1,635,959 $1,452,326 -11.2%
REVENUE:
740020 Interest $55,000 $67,497 22.7% :
GASB 31 $5,000 ($3,276) -165.5% ]
777520 Fee Revenue $155,250 $61,132 -60.6% ]
Prior Year Fund Balance Carryover
313500 Excluding Reserves $185,511 $167,338 -9.8% |
330110 Trans from General Reserve SO SO 0.0% |
330100 Trans from Capital Reserve SO SO 0.0% |
330158 Trans from Comp Abs Reserve SO SO 0.0% |
380110 Trans from Pension/OPEB Reserve SO S0 0.0% |
781560 Local Agency Share $1,235,197 $1,235,197 0.0% |
TOTAL REVENUES/TRANSFERS $1,635,958 $1,527,888 -6.6%
OPERATING SURPLUS/(DEFICIT) ($1) $75,562 -7408153.9%
RESERVE BALANCES:
General Reserve/Econonmic N
330110 Uncertainty $343,958 $323,529 -5.9% |
330100 Capital Replacement Reserve $9,605 $9,605 0.0% |
Compensated Absences Liability
330158 Reserve $99,285 $99,285 0.0% |
Unfunded Pension/OPEB Liability
380110 Reserve $900,000 $900,000 0.0% |
TOTAL RESERVE BALANCE $1,352,848 $1,332,419 -1.5% :

Budget Notes-

1) General Reserve proposed is 15% of Operating Expenditures net
of appropriations for Reserves and Contingency per Policy. Fully

2) Capital Replacement Reserve is currently fully funded per Policy.

3) Compensated Absence Reserve allocation adjusted for future 50% payout of EO retirement unused PTO.

4) Unfunded Pension/OPEB Liability Reserve is funded annually

5) Prior Year Fund Balance carryover is applied as revenue for

budgetary purposes for utilization of operating expenditures and/or
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