




RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 
6216 Brockton Avenue, Suite 111-B, Riverside, CA 92506 • Phone (951) 369-0631 • www.lafco.org 

February 23, 2023                       via electronic mail 
 

SPECIAL DISTRICT SELECTION COMMITTEE 
2023 OFFICIAL ELECTION BALLOT 

 
 
Name of District:              

Print District Name Here (required) 
 
Certification of voting member: 
 
I,          hereby certify that I am (check one): 

Print Name Here (required) 
 
 the presiding officer of the above-named district. 
 

 a member of the board of the above-named district authorized by the board to vote in place of the 
presiding officer. [Authorization  previously transmitted   attached] 

 
               

Presiding Officer Signature (required)      Date (required) 
 
 

 
RIVERSIDE LOCAL AGENCY FORMATION COMMISSION 

Regular Special District Members 
 
 

Vote for one (1) from each region 
 

Please rank the candidates in preferential order, “1” being the first preference, “2” being the second, etc. 
 

Eastern Region 
(Term runs through May 6, 2024) 

   Circle rank for each candidate 

BRUCE C. UNDERWOOD, Coachella Valley Public Cemetery District 1     2     3 

KIMBERLY BARRAZA, Desert Healthcare District 1     2     3 

CÁSTULO R. ESTRADA, Coachella Valley Water District 1     2     3 
Listed in random drawing order conducted on 2-22-2023 
 
 

Western Region 
(Term runs through May 4, 2026) 

   Circle rank for each candidate 

LARRY SMITH, San Gorgonio Pass Water Agency 1   2   3   4   5   6 

CAROL L. GONZALES-BRADY, Rancho California Water District 1   2   3   4   5   6 

STEPHEN J. CORONA, Eastern Municipal Water District 1   2   3   4   5   6 

STEVE A. PASTOR, Lake Hemet Municipal Water District 1   2   3   4   5   6 

ANGELA D. LITTLE, Valley-Wide Recreation & Park District 1   2   3   4   5   6 

JOHN SKERBELIS, Rubidoux Community Services District 1   2   3   4   5   6 
Listed in random drawing order conducted on 2-22-2023 
 
Completed ballots must be delivered via electronic mail to rholtzclaw@lafco.org, or by regular mail delivered no 
later than 5:00 p.m. on March 27, 2023 to Riverside LAFCO, 6216 Brockton Avenue, Suite 111-B, Riverside CA 
92506. 
 

mailto:rholtzclaw@lafco.org


INSTANT RUNOFF VOTING (IRV) ELECTION PROCESS 
Introduction 
 
In 2016, the Special District Selection Committee voted to utilize instant runoff voting 
(IRV) for all future elections to appoint members to the Riverside Local Agency Formation 
Commission (LAFCO). IRV is a method of conducting elections with three or more 
candidates whereby a majority determines the winner without the need to have a second 
ballot/runoff proceeding. A separate runoff election could cause a delay of more than 90 
days, as well as causing LAFCO additional expense. The explanation below and example 
that follows illustrates how the instant runoff voting method will be used for determining 
the winner in a fictional election for the Porcupine Lodge Board of Directors. A process 
similar to the one explained below will be utilized to determine the LAFCO Special District 
Member. 

 
Ballot Specifications and Directions to Voters 
 
The ballot will allow a voter to rank candidates in order of preference. All nominated 
candidates are listed on the ballot. Voters will vote for candidates by indicating their first- 
choice candidate, their second-choice candidate and so on. The voter will indicate his/her 
first choice by marking or circling the number "1" beside a candidate's name, the second 
choice by marking or circling the number "2" by that candidate's name, the third choice 
by marking the number "3," and so on, for as many choices as the voter wishes. Voters 
are free to rank only one candidate, however, doing so does not offer any additional 
advantage to that candidate, as ranking additional candidates cannot help defeat a voter’s 
first-choice candidate. Voters must not mark the same number beside more than one 
candidate or skip rank numbers. 

 
Ballot Counting 
 
The ballots cast will be tabulated and the result declared by the official responsible for 
conducting the election. Votes will be counted for each candidate using the following 
procedure: 

 
• The first choice marked on each ballot shall be counted. If any candidate 

receives a majority of the first choices, that candidate shall be declared 
elected. 

 
• A majority is a number of votes greater than half of the total number of 

ballots received. 
 

• If no candidate receives a majority of first choices, the candidate who 
received the fewest first choices shall be eliminated and each vote cast for 
that candidate shall be transferred to the next-ranked candidate on that 
voter's ballot. If, after this transfer of votes, any candidate has a number of 
votes constituting a majority, that candidate shall be declared elected. 
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INSTANT RUNOFF VOTING (IRV) ELECTION PROCESS (continued) 
 

• If no candidate receives a majority of votes from the continuing ballots after 
a candidate has been eliminated and his/her votes have been transferred 
to the next-ranked candidate, the continuing candidate with the fewest votes 
from the continuing ballots shall be eliminated. All votes cast for that 
candidate shall be transferred to the next-ranked continuing candidate on 
each voter's ballot. This process of eliminating candidates and transferring 
their votes to the next-ranked continuing candidates shall be repeated until 
a candidate receives a majority of the votes from the continuing ballots. 
This candidate shall be declared elected. 

 
 
Example: 

 

Three candidates are running for the Porcupine Lodge Board of Directors: Paul Alto, Mort 
Bragg and Samantha Cruz. 
 
60 ballots are cast, therefore a candidate needs a majority of 31 votes to win the election: 
 

• Alto is ranked #1 by 15 voters 
• Bragg is ranked #1 by 25 voters 
• Cruz is ranked #1 by 20 voters 

 
In the first round no one receives the required majority of 31 votes. 

 
Alto, as the candidate receiving the fewest first choice (#1) votes, is eliminated. Those 
15 ballots that had Alto ranked as their first choice are reviewed for their second (#2) 
choice. On those 15 ballots: 
 

• Bragg is ranked #2 on 9 of those 15 ballots 
• Cruz is ranked #2 on 4 of the 15 ballots. 
• Two of the ballots did not pick a second choice candidate. 

 
These second choice votes are added to the results of the first choice count as follows: 
 

• Bragg has 25 plus 9 for a total of 34 votes 
• Cruz has 20 plus 4 for a total of 24 votes 

 
Thus, Bragg wins with 34 votes (the required majority was 31) and Cruz is second with 
24 votes. 

 
 

https://www.rankedchoicevoting.org/single_seat 
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